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West Bromwich Collegiate Academy SEND Information 

At West Bromwich Collegiate Academy we are committed to an inclusive education for local 

students at every ability level, a rigorous grounding in academic fundamentals and equipping 

students for the future through teaching them relevant and cutting edge skills for the era in 

which they live. 

Amongst our students, there are a number identified with special educational needs and 

disabilities (SEND). The total number of students in 2022-2023 identified with SEND was 

95, which equates to 14.9% of the whole school population. SEND students have 

representation across the ability range and in all year groups. SEND students’ support needs 

may remain constant over time or change in line with their personal development.  

In 2022-2023 the primary needs of SEND students were identified as Moderate Learning 

Difficulty (MLD), Social, emotional and mental health (SEMH), Autism Spectrum Disorder 

(ASD), Speech Language and Communication Needs (SLCN), Specific Learning Difficulty 

(SpLD), Visual Impairment (VI), Hearing Impairment (HI), Physical Disability (PD) and Other 

Difficulty/Disability (OD/D). This is detailed in the table below. 

 

At the start of the Academy year (September 2022) the Academy had 14 students with an 

Education Health and Care Plan (EHCP) from either Sandwell or Birmingham Local 

Authority.  

Two EHCP applications were submitted (for existing SEND students) in the Summer Term 

of 2021-2022 with one successfully achieving an EHCP and one we are awaiting 

assessment from the Local Authority. 
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Identifying Children with SEND 

Screening Information: All students complete annual screening during the academic year 

using the NGRT, NGST and STAR Reading Assessment. Students in Year 7, 8 and 9 with 

a standardised score of below 84 in the whole-school screening are involved in further 

screening with the Academy SENCo 

this testing may be the WRAT, YARC or 

BPVS and the student may be allocated 

to the Specialist Advisory Teacher for 

Learning from Sandwell Local Authority 

to provide further insight into these 

students’ needs.  

In addition to the annual screening, 

students complete the “GL Cognitive 

Ability Tests”. These are repeated bi-

annually along with reading and spelling 

age assessments. 

 

Teaching Staff Identification: Teaching staff at the Academy are encouraged to identify 

students that are experiencing difficulties in one or more of the four broad areas of need 

(Cognition and Learning, Communication and Interaction, Sensory and/or Physical and 

SEMH) by completing an internal SEND referral document.  

In 2021-2022 the Inclusion Department received 3 staff referrals. 

 

Pastoral Staff Identification: Students who are displaying persistent/ongoing challenging 

behaviours are referred to the Inclusion Department via a Student Support Filter meeting 

which is attended by the SENCo, Safeguarding Officer and Assistant Principal for Behaviour, 

Headteacher and Director for SEND.  

 

Student and Family Identification: Following concerns about a possible unidentified 

special educational need, students and families are encouraged to raise this with the 

Academy by contacting the SENCo, Mrs Hill by telephone or email. 
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Consulting with Families and Students  

The views of family members and students are highly valued at the Academy. Once a 

referral is made to the Inclusion Department, views are sought to provide a historical and 

holistic portrait of the child.  

Prior to any referrals to external services, families and students will be informed of the 

process and purpose, whilst being given the opportunity to ask any questions they may 

have. 

Discussions with families will take place before removal or addition to the SEN register. 

 

Arrangements for Assessing and Reviewing Progress  

Whole School: All students, including those with SEND, are set target levels in all subjects. 

Progress against these targets is monitored termly, with an interim summary sheet sent 

home at three points during the academic year. Each student is provided with a detailed 

annual report with written contributions from all subject teachers. Families are invited to an 

annual Parents Evening where they can discuss their child’s progress with their teachers. 

SEND: The Academy follows the graduated approach outlined by the SEND Code of 

Practice, all SEN students are placed on the graduated approach, this is not limited to 

EHCPs. 

 

Assess: At WBCA assessing a pupil’s needs is done through consultation with teachers, 

support staff and parents/carers. The process will take into account the difficulties the pupil 

is having, the quality first teaching in place and the progress and attainment of the pupil in 

comparison to their peers and national data. At this point The Inclusion Department will carry 

out specific tests targeted to the area of concern which then allows the team to work with 

the subject teachers to plan the provision.  

Plan: There is a range of interventions and provisions available at WBCA and these are 

selected dependent on the pupil’s specific needs. Once a provision has been agreed with 

students and families, the Inclusion Department will set targets using a learning plan on our 

Assess

Plan

Do

Review
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Provision Map Software. This creates an individual provision map which is then reviewed 

termly. These are currently in place for all our pupils with EHCPs and will be incorporated 

for all SEND pupils in 2022-2023.  

Do: The class or subject teacher remains responsible for working with the child on a daily 

basis. Where the interventions involve group or one-to-one teaching away from the main 

class or subject teacher, they still retain responsibility for the student. The delivery of the 

interventions and the planned provision ranges from in class support, QFT and group 

intervention. 

Review: At the termly reviews we record progress on a provision map to enable staff to 

evaluate effectiveness. We may also carry out further assessments to measure impact and 

effectiveness of the intervention. This is monitored reported back to students and families at 

the SEND Progress Meetings.  

Should families require further contact in addition to the 3 x yearly progress meetings, they 

are provided with the details of their child’s key worker who they can contact at any time. 
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Supported Transition and Preparing for Adulthood 

KS2-KS3 Transition: The Academy follows a robust transition programme for all Year 6 

students. The Academy SENCo, Mrs Hill, will liaise directly with the primary SENCo from 

each feeder school during the summer term to identify all SEND students and find 

information about each student’s difficulties and support strategies.  

Once identified, Mrs Hill will visit the students at their school and provide a visual transition 

document including photographs of key staff and key areas of the Academy. Where some 

SEND students require additional supported transition, this is provided in line with their 

individual needs. 

All students transferring from primary school attend a number of induction days towards the 

end of the summer term and are encouraged to attend the transition Summer School, which 

runs in the first week of the school summer holidays. This gives students a greater familiarity 

with the Academy and helps to build their confidence as September approaches. SEND 

students are identified, supported and monitored by staff from the Inclusion Department 

throughout transition. This gives teaching and support staff the opportunity to get to know 

the needs of students with SEND and meet their families.  

The families of SEND students are 
then invited to an annual Year 7 
SEND Information Evening which 
takes place in the autumn term 
once students have settled into 
school. 
 
 
KS3-KS4 Transition: Part way 

through Year 9, all students choose 

their option subjects for Year 10 

and 11 study, with opportunities at 

all levels to follow interesting and 

challenging courses. A high level of 

guidance for all families and students helps to ensure that they make appropriate choices in 

relation to their ability, interests and future plans. SEND students will receive additional 

information about appropriate future opportunities and students will receive additional 

careers interviews as required.  

Preparing for Adulthood: The Academy understands the importance of identifying 

students who require support to meet their Preparing for Adulthood outcomes. 

This provision is developing within the Academy and will incorporate a range of activities for 

students to engage with to prepare them for their adult life. 
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Teaching SEND students 

The Academy places great emphasis upon teachers’ responsibility to meet the needs of all 

students within their classroom.  

There is extensive use of ICT resources throughout the Academy, whereby all students have 

use of a personal laptop computer during the school day. Differentiated work is set online 

via Microsoft Teams and subject hub sites allowing students to have direct access to class 

resources and homework wherever they have an internet connection. There is provision in 

all years for students to attend after school homework clubs which is extremely beneficial to 

students who do not have access to an online computer at home.  

The comprehensive use of technology throughout the Academy has facilitated the 

development of “flipped learning” techniques where students are encouraged to research or 

complete activities before a lesson. As these pre-learning techniques can be used with 

resources at any level, they can be a valuable way of motivating and engaging all students, 

including those with SEND. 

KS3 – All students in Year 7, Year 8 and Year 9 (including students with SEND) follow a 

unique thematic curriculum called Literacy for Life (L4L) devised by experienced teachers 

at the Academy. Exciting and dynamic themes enable the teaching of key competencies, 

creating engaging learning experiences for all students in mixed ability classes. The average 

class size in KS3 was 26-30 students in 2021-2022. 

Having a consistent L4L teacher delivering the L4L curriculum to their class means that 

students have a secure and confident start to their secondary career. Movement around the 

Academy to different classes is also minimised as students spend most of the time in the 

L4L base. In 2021-2022 the weekly allocation of L4L hours was 17 hours in Year 7, reducing 

to 13 hours in Year 8 and to 8 hours in Year 9. 

All students also have the opportunity to boost their reading age during L4L curriculum time 

by taking part in a daily reading intervention (Accelerated Reader). 

KS4 – Following the Year 9 Options process, students follow a more bespoke timetable of 

GCSE subjects, whereby classes are set according to ability in the majority of subjects. 

GCSE target grades are based upon students’ primary school attainment and applies across 

the ability range. Class sizes are usually smaller in lessons where students require the most 

support.  
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SEND - Teachers are 

provided with easily 

accessible SEND profiles 

which have been created 

collaboratively with 

professionals, students and 

families. The SEND profiles 

provide information about 

the difficulties faced in the 

classroom and a range of 

strategies teachers need to put in place to support students.  

Students in receipt of an EHCP may receive some in-class support from the Inclusion 

Department for their learning needs. In-class support will be provided in core subjects 

(English, mathematics and science), where appropriate. Some in-class support may also be 

provided for GCSE Options subjects where appropriate. There are also interventions which 

work on specific EHCP outcomes or targets that may have been set for the SEND pupils.   
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Adaptations to the Curriculum and/or Learning environment 

Curriculum Adaptations: The Academy will work with students, families and professionals 

to make adaptations to the curriculum to support the needs of SEND students. The Academy 

is able to offer a number of interventions which have been listed in Appendix 1. 

In KS3 the curriculum is highly differentiated to ensure students are able to access work at 

an appropriate level. In KS3 there is an emphasis on providing withdrawal interventions to 

support the development of key skills including literacy and numeracy. In KS3 the majority 

of interventions will take place during the hours timetabled for L4L or during form time, 

however for some students with language needs, interventions may take place in the 

lessons timetabled for World Languages. Students and families will be consulted prior to 

student withdrawal from any lessons. 
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Staffing 

Inclusion Department Staff List (2022-2023): The Inclusion Department is growing and 

developing but it is well organised to meet the needs of students. It consists of the following 

key adults: 

 

Additional Staffing: The Academy funded the following two positions for one day per week 

during 2020-2021: 

- NHS Speech and Language Therapist  Mrs Hillary Mawdsley 

- SEND and Well-Being Mentor   Shanna Clay 

- Counsellor      Cynthia Edwards 

SEND Link Governor: The SEND link governor for 2022-2023 is Mrs Elisabeth Johnson  

Mrs Hill

Assistant Principal: SENDCo

Mrs Myers

Assistant SENDCo

Miss Papa

SLCN Intervention Manager

Mrs Dey

SEMH Intervention Manager

Mr Rattan

PD/Medical Intervention Manager

Mrs Ikari

C&L Intervention Manager

Mr Kalam

Support Staff

Mr Manos

Support Staff
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Evaluating Effectiveness of SEND Provision 

All students of the Academy, whether or not they are SEN, have regular assessment 

information communicated with home, as well as a full end of year report; this allows us to 

monitor the performance of our SEN students, alongside the non-SEN cohort. Additional 

monitoring takes places through lesson observations, student interviews, as well as teacher 

and support staff meetings. All students are discussed by SLT at certain points throughout 

the year. Every term parents of SEN students are invited to discuss their child’s progress 

and to agree new targets where appropriate. 

Engagement in Activities 

The Academy embraces individual students’ strengths and provides encouragement and 

support to enable SEND student participation in whole-school activities. There has been 

SEND student representation in all of the subject based extra-curricular activities including 

performance activities (drama, music, dance, PE), art, DT, student council and wellbeing 

activities. 

Emotional and Social 

Development  

The majority of SEN students will have their 
emotional, mental and social development 
met through their PSHE sessions with their 
L4L teacher. Students who require 
additional support during non-contact times 
are able to access the Inclusion Room 
where targeted work is done to ensure their 
social, emotional and mental health  
development. SEMH students are also discussed frequently at SLT and the fortnightly Filter 
meetings alongside other key groups. Where most specific intervention is required, we can 
offer the following: 
• 1:1 Counselling 
• SEMH Intervention Sessions 
• Referrals to CAMHs/BEAM 
• Lunchtime Club  
• Inclusion Support Services.  
The Academy has also appointed a teacher to be responsible for the coordination of pupil 
health and wellbeing – Mrs Dey. The Inclusion team work closely with the pastoral and 
safeguarding team to ensure appropriate packages for the pupils needs. 
All students can be directed towards accessing wellbeing support within the Academy via 

referrals from safeguarding, the pastoral team, the Inclusion Department or following 

student/family referrals. This may be through individual support or small group programmes 

with internal or external professionals.  

Social development is highly valued within the Academy and the provision to support 

students in this area is led by Mrs Dey and Miss Papa in the Inclusion Department. Students 
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have the opportunity to join the KS3 or KS4/5 lunch club if they are identified as having 

difficulty with social skills or difficulty navigating unstructured times such as break and lunch. 

Mrs Dey provides opportunity for students to develop key skills such as turn-taking and 

conversation building within the lunch club. If further support is required, Mrs Papagiannaki 

runs a weekly social skills group to support students. If appropriate, a referral can be made 

to the NHS Speech and Language Therapist who will also be able to provide support to 

students and families in this area. 
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Engagement with External Agencies 

In order to secure further specialist expertise, the Academy will often consult and liaise with: 

- Sandwell Inclusive Learning Services  

o Educational and Child Psychologist 

o Specialist Advisory Teacher for Learning 

o Specialist Advisory Teacher for SEMH  

o Complex Communication and Autism Team (CCAT) 

o Sensory Support Team (HI/VI Teachers) 

 

- NHS 

o Occupational Therapy 

o Physiotherapy 

o Speech and Language Therapy 

o Hospital Consultants 

o Child and Adolescent Mental Health Service (CAMHS) 

o School Health Nurses 

 

- External Mentoring and Counselling Services 

o Krunch 

o Beam 

o Kooth 

o Mindful Life Counselling 

o Jonah’s Project 

 

- Sandwell/Birmingham Virtual School 

o LACE Development Workers 

 

- Sandwell Children’s Services 

o Social Workers 

o Early Help 

o MST 

A minority of our students with SEND live within neighbouring boroughs (Birmingham). If 

they require additional assessment or support, this is coordinated with the relevant local 

authority services 

Complaints Procedure 

Any complaints with regards to SEND process or practice at West Bromwich Collegiate 

Academy should be directed to the SENCo, Mrs Michelle Hill, in the first instance. 

If your complaint is not resolved please contact the Principal, Mr George Faux. 
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Appendix 1 – Interventions 2020-2021 

The following interventions were available at the Academy during 2021-2022 

Wave 1 
 
All students 

Wave 2 
 
Short Term Provision 

Wave 3 
 
Long Term Provision 

Quality First Teaching 
Differentiated Resources 
Accelerated Reader 
Time Tables Rockstars 
Maths Watch 
Big Write 
Big Read 
Flipped Learning 
Focus Days 
L4L competency based 
curriculum  
Century Learning 
Homework Club 
 

Lexia  
Catch up -Maths 
Catch up – Reading 
Comprehension 
Catch up – English basic 
skills 
Targeted study support 
Catch up programmes  
Sound Discovery 
Lego Based Therapy 
Peer reading 
1:1 reading support 
 
 
 

In-class support  
Precision teaching 
Emotion coaching 
Mentoring  
1:1 Counselling 
Talk about for teenagers  
Language for Behaviour 
and Emotions 
Numicon  
Comic strip conversations 
Social stories  
Social skills 
Handwriting programme 
Overlearning 
Pre-teaching 
Lunch club 
Daily wellbeing check-in 
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