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1. Introduction

This document is the Safeguarding and Child Protection Policy for Shireland
Collegiate Academy Trust academies and any extended services that it provides.
This policy applies to all staff (teaching and non-teaching), Standards and
Performance Committee Members, volunteers, temporary and supply/visiting staff
working in the academy. Where states Academy this also refers to both Tinywoods
Preschool and First Steps Nursery. It will be reviewed annually by the Trust Boad
and is in line with the expectations of Ofsted which inspects safeguarding
arrangements as part of the academy’s Leadership and Management along with the
requirements of the (Local) Safeguarding Partnership.

Our Nurseries and Academies within Sandwell, Dudley and Wolverhampton Local
Authority often have children/young people attending who live in any one of the Local
Authorities. It is therefore important that all staff are aware of the reporting
procedures for all Local Authorities. The Academy will continue to liaise with the
Local Authority Children’s Services/Trusts that they are situated in, and the DSL will
keep up to date with information from the neighbouring Local Authorities.

The safeguarding and child protection policy is intricately interconnected with other
Trust policies within the academy, ensuring a cohesive and comprehensive approach
to safeguarding principles. By referencing and aligning with policies including but not
limited to behaviour management, attendance, anti-bullying, Staff code of conduct,
E-Safety, health and safety, and equality & diversity, this policy reinforces the
overarching commitment to creating a safe and inclusive learning environment.
These symbiotic relationships between policies foster a culture of vigilance and
accountability, where all stakeholders understand their roles and responsibilities in
upholding the highest safeguarding standards. Ultimately, the integration of
safeguarding principles across all policies reflects the academy's unwavering
dedication to prioritising the well-being and protection of its pupils and staff.

The new definition of safeguarding as taken from KCSIE 2024 states;

1. Schools and colleges and their staff are an important part of the wider
safeguarding system for children. This system is described in the statutory
guidance Working Together to Safeguard Children.

2. Safeguarding and promoting the welfare of children is everyone’s
responsibility. ‘Children’ includes everyone under the age of 18. Everyone who
comes into contact with children and their families has a role to play. In order
to fulfil this responsibility effectively, all practitioners should make sure their
approach is child centred. This means that they should consider, at all times,
what is in the best interests of the child.

3. No single practitioner can have a full picture of a child’s needs and
circumstances. If children and families are to receive the right help at the right
time, everyone who comes into contact with them has a role to play in
identifying concerns, sharing information and taking prompt action.
Safeguarding and promoting the welfare of children is defined for the purposes
of this guidance as:
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e Providing help and support to meet the needs of children as soon as
problems emerge.

e Protecting children from maltreatment, whether that is within or outside
the home, including online.

e Preventing the impairment of children’s mental and physical health or
development.

e Ensuring that children grow up in circumstances consistent with the
provision of safe and effective care.

e Taking action to enable all children to have the best outcomes.

Child protection is a part of safeguarding and promoting welfare. It refers to the
activity that is undertaken to protect specific children who are suffering, or are likely
to suffer, significant harm. Safeguarding and promoting the welfare of children is
everyone’s responsibility. All those who come in to contact with children and their
families have a role to play in keeping children safe. To fulfil this responsibility
effectively Shireland Collegiate Academy Trust and all academies will ensure their
approach is child centred and have the best interests of the child at the heart of all
action. All academies will follow the procedures agreed by their LA Children’s
Safeguarding Partnership.

We are committed to safeguarding children and expect all staff and visitors to the
academy to share this commitment. Shireland Collegiate Academy Trust will always
act in the best interests of the child. Each Academy within the Trust will ensure that:

e Appropriate action is taken in a timely manner to safeguard and promote
children’s welfare.

e Ensure that all staff are aware of and fully understand their statutory
responsibilities regarding safeguarding.

e Staff are trained to recognise and report safeguarding as part of our culture of
vigilance.

o All children feel confident that a member of staff will listen to them and take
any concerns they have seriously.

Demonstrate their understanding of the policy by ensuring the full implementation
of the safeguarding and child protection policy in its entirety.

Our academy
staff, volunteers
and standards and

performance
committee will

ntegral role in the further development of academy policy and gundance

Form a part of an effective safeguarding culture , by adhering to procedures and
practices across the academy.

Engage in staff CPD and assessments to demonstrate a good working knowledge of
their duty of care and the whole school responsibility of safeguarding.
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Ethos

We believe that every person who passes through our doors deserves the very best
that we can offer. We understand that each Academy is unique, but our emphasis
and expectations will remain the same.

“Nothing less than Outstanding is acceptable- Sir Mark Grundy (CEO)”

We adapt this ethos in regard to all aspects of Academy life, not just education. We
believe that all children have the right to achieve, feel valued listened to and
respected, We want our children to have the best start and as part of that, it will
include us working tirelessly to ensure all of our children are safe and free from
harm. We will always put the children at the forefront of what we do and ensure that
the voice of the child remains paramount to all decisions we make.

Aims
The Aim of this policy is to:

e Ensure that all Trust staff, volunteers including Trustees and Community
Councillors, visitors, sessional workers, agency staff and professionals from
external agencies, are fully acquainted with the legal framework for
safeguarding and child protection.

e Provide a framework for Academies to develop and implement their
safeguarding and child protection procedures in accordance with this policy.

e Ensure that there are effective procedures in place to deal with safeguarding
and child protection issues which arise.

e Assist staff to work safely and responsibly and to monitor their own standards
and practices.

e To set out responsibilities of various stakeholders.

e Support the Trust’s overall aim to create and maintain a safe learning
environment where all children and adults feel safe and valued, knowing they
will be listened to and taken seriously.

e Through our practices ensure that all safeguarding concerns are provided with
an appropriate response to ensure protection without discrimination based on
protected characteristics.

e Ensure that we are vigilant to the signs of abuse, neglect and/or exploitation
and follow procedures to ensure that we take all reasonable steps necessary
to ensure all of our learners are safe and protected from any harm.

e That it applies to all children between the ages of 0-18 whose care and
education comes within the remit of this academy.

e Enusre that families have an understanding of the responsibility placed on
staff for child protection by setting out its obligations on the academy website.
The Safeguarding and Child Protection policy is made available to parents on
request and published on the Academy’s website.
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2. Legislation

This policy is based on the Department for Education’s (DfE’s) statutory guidance
Keeping Children Safe in Education (2024) and Working Together to Safequard

Children (2023), and the Academy trust governance quide - Guidance - GOV.UK

(www.gov.uk) We comply with this guidance and the arrangements agreed and
published by our 3 local safeguarding partners.

This policy has due regard to all relevant legislation and statutory guidance including,
but not limited to, the following:

Part 3 of the schedule to the Education (Independent School Standards)
Reqgulations 2014, which places a duty on academies and independent
schools to safeguard and promote the welfare of pupils at the school.

The Children Act 1989 (and 2004 amendment), which provides a framework
for the care and protection of children.

Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by
section 74 of the Serious Crime Act 2015, which places a statutory duty on
teachers to report to the police where they discover that female genital
mutilation (FGM) appears to have been carried out on a girl under 18.

Statutory guidance on FGM, which sets out responsibilities with regards to
safeguarding and supporting girls affected by FGM.

The Rehabilitation of Offenders Act 1974, which outlines when people with
criminal convictions can work with children.

Schedule 4 of the Safequarding Vulnerable Groups Act 2006, which defines
what ‘regulated activity’ is in relation to children.

Statutory guidance on the Prevent duty, which explains schools’ duties under
the Counter-Terrorism and Security Act 2015 with respect to protecting people
from the risk of radicalisation and extremism.

The Human Rights Act 1998, which explains that being subjected to
harassment, violence and/or abuse, including that of a sexual nature, may
breach any or all of the rights which apply to individuals under the European
Convention on Human Rights (ECHR).

The Equality Act 2010, which makes it unlawful to discriminate against people
regarding particular protected characteristics (including disability, sex, sexual
orientation, gender reassignment and race). This means our governors and
Principal should carefully consider how they are supporting their pupils with
regard to these characteristics. The Act allows our school to take positive
action to deal with particular disadvantages affecting pupils (where we can
show it’s proportionate). This includes making reasonable adjustments for
disabled pupils. For example, it could include taking positive action to support
girls where there’s evidence that they’re being disproportionately subjected to
sexual violence or harassment.
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/guidance/-governance-in-academy-trusts
https://www.gov.uk/guidance/-governance-in-academy-trusts
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
http://www.legislation.gov.uk/ukpga/1974/53
http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c
https://www.legislation.gov.uk/ukpga/2010/15/contents

The Public Sector Equality Duty (PSED), which explains that we must have
due regard to eliminating unlawful discrimination, harassment and
victimisation. The PSED helps us to focus on key issues of concern and how
to improve pupil outcomes. Some pupils may be more at risk of harm from
issues such as sexual violence; homophobic, biphobic or transphobic bullying;
or racial discrimination.

Part 3 of the schedule to the Education (Independent School Standards)
Reqgulations 2014, which places a duty on academies and independent
schools to safeguard and promote the welfare of pupils at the school.

The Childcare (Disqualification) and Childcare (Early Years Provision Free of
Charge) (Extended Entitlement) (Amendment) Regulations 2018 (referred to
in this policy as the “2018 Childcare Disqualification Regulations”) and
Childcare Act 2006, which set out who is disqualified from working with
children.

This policy also meets requirements relating to safeguarding and welfare in
the statutory framework for the Early Years Foundation Stage.

Children and Families Act 2014.

Safeguarding Vulnerable Groups Act 2006.

The Education (Academy Teachers’ Appraisal) (England) Regulations 2012
(as amended).

Sexual Offences Act 2003.

The UK General Data Protection Regulation (UK GDPR).

Data Protection Act 2018.

Voyeurism (Offences) Act 2019.

Domestic Abuse Act 2021.

This policy also complies with our funding agreement in articles of
association.

Statutory guidance

HM Government (2020) ‘Multi-agency statutory guidance on female genital
mutilation’

HM Government (2013) ‘Multi-agency practice guidelines: Handling cases of
Forced Marriage’

HM Government (2021) ‘Channel Duty Guidance: Protecting people
vulnerable to being drawn into terrorism’

DfE (2024) ‘Keeping children safe in education’

DfE (2015) ‘The Prevent duty’

DfE (2018) ‘Disqualification under the Childcare Act 2006’

DfE (2023) ‘Academy trust handbook 2021’

DfE (2023) ‘Suspension and Permanent Exclusion from maintained schools,
academies and pupil referral units in England, including pupil movement’
DfE (2023) “Working Together to Safeguard Children”
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https://www.equalityhumanrights.com/guidance/public-sector-equality-duty-psed
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/part/3/made
https://www.legislation.gov.uk/uksi/2018/794/contents
https://www.legislation.gov.uk/uksi/2018/794/contents
http://www.legislation.gov.uk/ukpga/2006/21/contents
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2

Guidance

e DfE (2015) ‘What to do if you're worried a child is being abused’

e DfE (2024) ‘Academy governance guidance’

e DfE (2017) ‘Child sexual exploitation’

e DfE (2021) ‘Sexual violence and sexual harassment between children in
schools and colleges’

o DfE (2024) ‘Sharing nudes and semi-nudes: advice for education settings
working with children and young people’

e DfE (2024) ‘Behaviour in Schools

o DfE (2024) “Information Sharing”
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3 Equality Statement

Within our safeguarding policy and practices, we acknowledge that certain
children/young people are at a heightened risk of abuse, be it in the online or offline
realm. In recognising the existence of additional barriers that may impede some
children/young people from both identifying and disclosing such abuse is crucial. Our
academies are unwavering in their dedication to anti-discriminatory practice, valuing
and taking into account the diverse circumstances that children/young people may
find themselves in.

In fostering a safe and inclusive environment, it is paramount that all children/young
people, irrespective of the challenges they may encounter, receive equal protection
and support. Specific consideration is given to those children who fall under the
following categories:

e Special Educational Needs and/or Disabilities (SEND) or health conditions.

e Young carers.

¢ Individuals facing discrimination based on race, ethnicity, religion, gender
identification or sexuality.

e Children with English as an additional language (EAL).

¢ Youngsters residing in challenging environments, for instance, temporary
accommodations, or households grappling with issues such as substance
abuse or domestic violence.

¢ Individuals at risk of female genital mutilation (FGM), sexual exploitation,
forced marriage, or radicalisation.

o Asylum seekers.

¢ Individuals vulnerable due to their own or a family member's mental health
requirements.

e Looked after or previously looked after children.

e Children who are missing or absent from educational settings for extended
periods.

e Those whose parent/carer has signified an intention to opt for home
education.

By acknowledging and actively addressing the needs and vulnerabilities of these
children, we aim to secure our commitment to providing a safe, nurturing, and
supportive environment for all individuals under our care. Our safeguarding practices
extend beyond mere compliance, embodying our fundamental ethos of nurturing
every child's/young person's well-being and safeguarding their rights with vigilance
and care.
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4. Roles and Responsibilities

Safeguarding and child protection are fundamental responsibilities shared by all
individuals engaged within the educational environment. As such, this policy is
applicable to all members of staff, volunteers, and Standards and Performance
Committee Members within the academy. It is aligned with the protocols established
by the three safeguarding partners, ensuring a comprehensive and uniform approach
to safeguarding practices. These guidelines extend to encompass all extended
extracurricular sessions and off-site activities, ensuring consistent protection and
welfare measures across all educational settings.

At Tinywoods Preschool and First Steps Nursery, any reference to the Principal also
applies to Nursery Managers.

The Academy recognises its pivotal role in providing preventive education,
particularly within the broader framework of adopting a whole-school strategy to
equip pupils with the necessary skills and knowledge for navigating contemporary
society. Central to this ethos is the fostering of a culture defined by zero tolerance
towards sexism, misogyny, misandry, homophobia, biphobia, transphobia, and
sexual violence/harassment. This commitment is further reinforced by our adherence
to:

¢ Behaviour Policy: Outlining clear expectations and consequences related to
student conduct.

e Pastoral Support Systems: Providing holistic support structures to cater to
the individual well-being of all students.

¢ Planned Programme of Relationships, Sex, and Health Education
(RSHE): Delivering a comprehensive curriculum that is both inclusive and
regularly addresses pertinent issues, such as:

e Healthy and respectful relationships
e Boundaries and consent

e Stereotyping, prejudice, and equality
e Body confidence and self-esteem

¢ |dentifying abusive relationships (including coercive and controlling
behaviour)

¢ Understanding concepts and laws relating to sexual consent,
exploitation, abuse, grooming, coercion, harassment, rape, domestic
violence, honour-based violence (e.g. forced marriage, FGM), and
avenues for seeking support

e Identifying instances of sexual harassment and violence and
emphasising their unconditional unacceptability.

These components collectively create a robust safeguarding framework within our
educational environment, ensuring that the welfare and safety of all individuals
involved remain paramount.

Page 8



Staff, volunteers and governors

All staff, volunteers and the standards and performance committee have
responsibility for the following:

To provide a safe environment in which children can learn.

Identify children who may need extra help or who are suffering, or are likely to
suffer, significant harm.

To take appropriate action, working with other services as needed.

To keep themselves updated with the systems within the academy which
support safeguarding that were explained to them as part of their induction
(including the staff Code of Conduct). This includes knowing the role, and
working with, the academy’s designated safeguarding lead.

To ensure they receive appropriate safeguarding and child protection training
(including digital safeguarding/online safety which, amongst other things,
includes an understanding of the expectations, applicable roles, and
responsibilities in relation to filtering and monitoring) which is regularly
updated.

In addition to working with the designated safeguarding lead or deputy, staff
members should be aware that they may be asked to support social workers
to take decisions about individual children.

Academy staff

All academy staff are responsible for:

Knowing who the academy’s designated safeguarding lead (DSL) and deputy
designated safeguarding lead are and raising any concerns with the
DSL/DDSL in the event of safeguarding concerns.

Completing a written safeguarding concern when making a referral. Staff
should be clear that this should be done immediately, always on the same day
as stated within this policy.

Ensuring that their safeguarding and child protection training including digital
safeguarding is up to date.

Being alert to the signs of abuse, including child on child abuse and their need
to refer any concerns to the designated staff member.

Maintaining an attitude of ‘it could happen here’. When concerned about the
welfare of a child, staff members should always act in the interests of the
child.

Knowing the academy’s procedures for dealing with children who are
persistently absent from education, particularly on repeat occasions, and
reporting any such concerns to the designated lead.

Listening to, and seeking out, the views, wishes and feelings of children.

Sharing information and working together to provide children with the help
they need.

Referring to the Principal any concerns about another member of staff
immediately, or if the concerns are about the Principal, referring them to the
Trust’s HR Director.
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Raising concerns about poor or unsafe practice and potential failures in the
academy’s safeguarding regime through the Trust’s Whistleblowing Policy.

Seeking early help where a child and family would benefit from coordinated
support from more than one agency via the Multi Agency Safeguarding Hub
(MASH).

Knowing the Academy’s procedures for dealing with child-on-child abuse,
including sexual harassment and sexual violence between children.

Reading KCSIE 2024 Part 1.

The Principal

The Principal is responsible for the implementation of this policy, including:

Ensuring that staff (including temporary staff, teacher training students) and
volunteers:

e Are informed of our systems that support safeguarding, including this
policy, as part of their induction with access to relevant training
throughout the academic year.

e Understand and follow the procedures included in this policy,
particularly those concerning referrals of cases of suspected abuse and
neglect.

Communicating this policy to families when their child joins the Academy and
via the Academy website.

Ensuring that the DSL has appropriate time, funding, training and resources,
and that there is always adequate cover if the DSL is absent or off site for
meetings.

Acting as the ‘case manager’ in the event of an allegation of abuse made
against another member of staff or volunteer, where appropriate (see
appendix 5).

Making decisions regarding all low-level concerns, though they may wish to
collaborate with the DSL on this.

Adequate and relevant staffing ratios within our Early Years Settings and
Primary Schools to ensure safety.

Ensuring that each child in the Early Years Foundation Stage is assigned a
key person.

Overseeing the safe use of technology, mobile phones and cameras in the
setting.
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The Designated Safeguarding Lead (DSL)

The DSL is a member of the leadership team (see Appendix 1 for academy specific
contact details).

The DSL takes lead responsibility for child protection and wider safeguarding in the
academy. This includes ensuring that all staff, teaching and non-teaching (including
supply staff), know who the designated member of staff is and that they are aware of
their individual responsibility to be alert to the signs of abuse and to consider the
context within which specific safeguarding issues occur.

During term time, the DSL will be available during Academy hours for staff to discuss
any safeguarding concerns. If a member of staff has a concern out of academy
hours, they are to contact the Single Point Access in the Academy’s Local Authority
on emergency out-of-hours number. When the DSL is absent, the deputy (see
Appendix 1) will act as cover.

In the absence of the DSL and the deputy DSL the most senior member of staff in
the academy will assume responsibility for any child protection matters that arise.
Any deputies should be trained to the same standard as the designated
safeguarding lead.

The DSL will be given the time, funding, training, resources and support to:

Provide advice and support to other staff on child welfare and child protection
matters.

Discuss concerns as required with outside agencies e.g., specific agency for
single need (e.g., speech and language, Inclusion Support), early intervention
multiagency (e.g., Early Help process) or Multi Agency Safeguarding Hub
(MASH)/existing social worker (child protection/significant harm concerns).

Take part in strategy discussions and inter-agency meetings and/or support
other staff to do so.

Contribute to the assessment of children.

Refer suspected cases, as appropriate, to the relevant body (local authority
children’s social care, Channel programme, Disclosure and Barring Service,
and/or police), and support staff who make such referrals directly.

Help promote educational outcomes by sharing the information about the
welfare, safeguarding and child protection issues that children, including
children with a social worker, are experiencing, or have experienced, with
teachers and academy leadership staff The DSL will also:

e Keep the Principal informed of any issues and liaise with local authority
case managers and designated officers for child protection concerns as
appropriate.

e Take lead responsibility for understanding the filtering and monitoring
systems and processes in place within the academy.

e Access Safeguarding Supervision as stated under the Ofsted Inspection
Framework and Working Together 2023.
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e Keep the academy’s SLT, Standards and Performance Committee, Local
Authority, Social Services and the trust executive leadership team
informed about safeguarding and child protection issues as requested.

e To participate in regular supervision sessions, providing them with invaluable

support in their practice and professional development. These sessions also
offer guidance on handling escalation procedures and navigating complex
safeguarding cases, aligning with the primary aim of safeguarding: to keep
children safe in education.

The full responsibilities of the DSL are set out in their job description.

The Standards and Performance Committee

The Standards and Performance Committee has overall responsibility for ensuring
that there are sufficient measures in place to safeguard the children in their
establishment. A link governor for safeguarding & child protection is appointed to
take lead responsibility.

The Standards and Performance Committee will:

Monitor and review the whole-academy approach to safeguarding, ensuring
that safeguarding and child protection are at the forefront and underpin all
relevant aspects of process and policy development.

Note this policy at each review, ensuring it complies with the law, and hold the
Principal to account for its implementation.

Complete annual KCSIE training

Monitor and review safeguarding and Child Protection Policy and procedures
are in place and reviewed annually.

Ensure that:

safer recruitment procedures are in place and reviewed annually.
A DSL, who is a senior member of Academy leadership team, is appointed

There is a dedicated teacher for Looked after Children who has been
appropriately trained and has a key role in promoting the educational
achievement of Looked after Children and engaging with the DSL.

Relevant safeguarding / child protection training is accessed by all Academy
staff / volunteers according to their role and responsibilities.

That they receive an annual report from the DSL regarding safeguarding/child
protection work including details of Early Help involvement

Deficiencies or weaknesses in safeguarding arrangements are remedied
without delay, liaising with relevant bodies for support as required.
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5. Confidentiality

In line with the Academies’ approach to safeguarding and confidentiality, it is

essential to understand the significance of data protection, specifically in relation to
Data protection/GDPR regulations. Safeguarding children is of paramount
importance, and timely sharing of information within the Academy and Multi-
Academy Trust is crucial for ensuring child welfare and safety. It is imperative that
fears regarding sharing information do not hinder the promotion of child safety, and
GDPR compliance should not be a barrier to sharing information that is vital for
safeguarding purposes.

The Data Protection Act (DPA) 2018 and the UK GDPR explicitly state that sharing
information for the purpose of safeguarding children is not prohibited or restricted.
Additionally, if there is a need to share 'special category personal data', the DPA
2018 outlines 'safeguarding of children and individuals at risk' as a legitimate
processing condition, allowing practitioners to share information without consent in
circumstances where obtaining consent is not feasible or may place a child at risk.

Staff members must never assure a child that they will keep reports of abuse
confidential if sharing this information is in the child's/Young persons best interests.
Even if a victim requests that information regarding sexual violence or harassment is
not disclosed, staff will still be required to share this information if there is a legal
basis under the UK GDPR that permits it. The Designated Safeguarding Lead (DSL)
shoulders the responsibility of weighing the victim's wishes against the duty to
protect both the victim and other children, considering factors such as informing
parents or carers, making referrals to appropriate authorities, and involving law
enforcement agencies for criminal offenses.

Maintaining anonymity is crucial when handling cases of sexual violence or
harassment. Staff members will be well-versed in procedures to protect the
anonymity of children involved in such reports, considering the potential impact of
social media in compromising anonymity and spreading rumours. The government's
guidance on information sharing for safeguarding professionals provides seven
'golden rules' to aid staff in making informed decisions about sharing sensitive
information, and emphasises consulting the DSL when in doubt.

Safeguarding children requires a proactive and collaborative approach within our
Academies where information sharing is a key element. Upholding confidentiality
while prioritising child/young persons safety demands a thorough understanding of
data protection regulations and a commitment to overcoming any barriers that may
impede the sharing of crucial information. By adhering to established protocols and
seeking guidance when necessary, staff members play a vital role in safeguarding
the well-being of children/young people within all of our academies.
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6.

Staff Training

Every year all staff (including non-teaching and volunteers) must undertake a variety
of Child Protection and Safeguarding training including on Keeping Children Safe In
Education. This training will be informed by national and local context as well as
identified gaps in knowledge and understanding. The Academy will ensure:

Training is recorded and logged. All staff are informed clearly as to how to
report anything of concern to the DSL immediately. In addition, all staff must
read KCSIE 2024 part one.

All new members of staff, including newly-qualified teachers and teaching
assistants, will be given induction that includes basic child protection training
on how to recognise signs of abuse, how to respond to any concerns, online
safety, including filtering and monitoring and familiarisation with the
safeguarding and child protection policy, behaviour policy, staff code of
conduct, systems and processes for CME and Keeping Children Safe in
Education: Statutory Child Protection & Safeguarding Policy Guidance for
Academies and Colleges, Part One and Annex A (September 2024), and
other related policies.

The DSL will undergo updated level 3/DSL level child protection training every
two years and in addition to formal training, their knowledge and skills will be
refreshed at least annually.

All staff members of the academy will undergo safeguarding and child
protection training (whole-academy training) which is regularly updated.

All Standards and Performance Commitee Members and Trustees must
undergo Safeguarding training which includes KCSIE update and online
awareness.

The DSL will monitor and track training to ensure that staff members who
miss the whole-academy training undertake other relevant training to make up
for it, e.g., by joining another academy’s whole academy training. It is the
responsibility of each member of staff to ensure they have completed all
mandatory safeguarding training.

We will ensure that staff members provided by other agencies and third
parties, e.g., supply teachers and contractors, have received appropriate child
protection training commensurate with their roles before starting work. They
will be given the opportunity to take part in whole academy training if it takes
place during their period of work for the academy.

The DSL will provide an annual briefing to the Academy on any changes to
child protection legislation and procedures and relevant learning from local
and national serious case reviews.

The DSL will ensure the academy maintains accurate records of staff
induction and training.
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7. Recognising abuse and taking appropriate and timely
action

The safeguarding and child protection policy concerning recognising abuse and
taking necessary action is of paramount importance within our academies. All staff
members are expected to possess the capability to identify and acknowledge various
forms of abuse, neglect, and exploitation. It is imperative that our staff remain vigilant
and attentive to any potential signs indicating the requirement for early intervention
for a child in need. This includes but is not limited to situations involving a child who
falls under the following categories:

e Has disabilities

e Has special educational needs (with or without a statutory Education, Health,
and Care (EHC) plan).

e Is ayoung carer.

e |s bereaved.

e Shows signs of being drawn into anti-social or criminal behaviour, including
involvement in gangs, county lines, organised crime groups, serious violence,
and knife crime.

e Frequently goes missing or is absent from educational settings, care
environments, or their home.

e |s at risk of modern slavery, trafficking, sexual and/or criminal exploitation.

e |s at risk of radicalisation or exploitation.

e Is exposed to problematic or inappropriate online content or develops
inappropriate relationships in the online sphere.

e Challenges within the family setting, such as issues related to drug and
alcohol misuse, adult mental health conditions, and domestic abuse.

e Isinvolved in drug or alcohol misuse.

e Has mental health issues.

e Has been reintegrated into the family from care.

e |s at risk of 'honour'-based abuse, including practices like female genital
mutilation (FGM) or forced marriage.

e |s in a situation of private foster care.

e Has a parent or carer in custody or affected by parental offending.

e |s missing, persistently absent from school, or not receiving full-time
education.

e Has a history of multiple suspensions and is at risk of, or has already been
permanently excluded.

Refer to Appendix 3 — Dealing with disclosure of abuse.

Concerns about a child/lyoung person
There will be occasions when staff may suspect that a pupil may be at risk. The

pupil’s behaviour may have changed, their work may have changed, they may write
stories or poetry that reveal confusion or distress, or physical signs may have been
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noticed. In these circumstances, staff will try to give the pupil the opportunity to talk
and ask if they are okay or if they can help in any way.

Staff should record these early concerns. If the pupil does reveal that they are being
harmed, staff should follow the advice below. Following an initial conversation with
the pupil, if the member of staff has concerns, they should alert the DSL to their
concern.

Each Academy uses a safeguarding software and is the single point for the delivery
of concerns. Once staff record a concern, it will automatically alert the DSL that a
concern form has been raised.

Reporting systems for our pupils/young people

In our academies ensuring the safety and well-being of our pupils is paramount. One
crucial aspect of safeguarding is having robust reporting systems in place that
empower pupils to voice any concerns they may have. At our Academies, we are
dedicated to creating an environment where children and young people feel safe,
supported, and listened to.

When a safeguarding concern arises, we prioritise taking into account the wishes
and feelings of the child or young person involved. This approach is central to
determining the appropriate actions to be taken and the services to be provided. Our
goal is to instil confidence in pupils so that they feel comfortable coming forward to
report any concerns or allegations that they may have.

To achieve this, we have implemented several measures. We have established clear
and accessible systems that enable pupils/young peoples to report instances of
abuse or any other safeguarding issues with confidence. These reporting
mechanisms are well-promoted, easily understood, and readily accessible to all
pupils. It is crucial for our pupils to know that their concerns will be treated seriously
and that they can safely express their views and provide feedback without fear of
repercussions.

Additionally, we ensure that all pupils are familiar with the reporting systems and
processes within our Academies. Through regular discussions in classrooms,
assemblies, and engagement with staff, we educate pupils on how to report
safeguarding concerns through our pastoral structures. By consistently reinforcing
the message that their safety and well-being are our top priorities, we aim to create
an environment where pupils feel secure in divulging any worries or issues they may
be facing.

By cultivating a culture of openness, trust, and support, we strive to reassure our
pupils that they will be heard and protected when reporting safeguarding concerns.
Through these proactive measures and ongoing education, we aim to empower our
pupils to speak up and contribute to creating a safer and healthier learning
environment for all.

Safeguarding in the Curriculum

Our academies play a crucial role in preventative education. Preventative education
is most effective in the context of a whole-academy approach that prepares pupils for
life in modern Britain and creates a culture of zero tolerance for sexism,
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misogyny/misandry, homophobia, biphobic and sexual violence/harassment. Our
Academies have a clear set of values and standards, upheld, and demonstrated
throughout all aspects of academy life. These will be underpinned by the Trust’s
behaviour policy and pastoral support system, as well as by a planned programme of
evidence based PSHE delivered in regularly timetabled lessons and reinforced
throughout the whole curriculum.

Ours programmes are fully inclusive and developed to be age and stage of
development appropriate (especially when considering the needs of children with
SEND and other vulnerabilities). This is underpinned by:

e The Trust’'s behaviour policy.

e A pastoral support system (The structure of this support system will be
dependent on the size and staffing of the academy).

e A planned programme of PSHE delivered regularly, tackling issues such as:
boundaries; consent; body confidence; stereotyping; and sexual harassment.
Child protection and wider child safety issues will be addressed in its wider
context through the curriculum as appropriate in lesson time, focus days and
during assemblies. Relevant issues will be addressed through the curriculum,
for example self-esteem, emotional literacy, assertiveness, and bullying.
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8. Online Safety and Filtering and Monitoring

It is essential that children are safeguarded from potentially harmful and
inappropriate communications and online material. The academy’s Online Safety
Policy explains how we try to keep pupils safe in the academy and protect and
educate pupils in the safe use of technology. Cyberbullying and sexting by pupils will
be treated as seriously as any other type of bullying and will be managed through
our anti-bullying procedures. Serious incidents may be managed in line with our
Sexual Exploitation procedures or Safeguarding and Child Protection procedures.
Many pupils own or have access to handheld devices and parents are encouraged to
consider measures to keep their children safe when using the internet and social
media at home and in the community. We recognise the importance of safeguarding
children from potentially harmful and inappropriate online material, and we
understand that technology is a significant component in many safeguarding and
wellbeing issues.

To address this, our Academy aims to:

e Have robust processes in place to ensure the online safety of pupils, staff,
volunteers, and Governors.

e Protect and educate the whole Academy community in its safe and
responsible use of technology, including mobile and smart technology (which
we refer to as ‘mobile phones’).

e Set clear guidelines for the use of mobile phones for the whole academy
community.

e Establish clear mechanisms to identify, intervene in and escalate any
incidents or concerns, where appropriate.

The 4 key categories of risk

Our approach to online safety is based on addressing the following categories
of risk:

e Content — being exposed to illegal, inappropriate or harmful content, such as
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation and extremism

e Contact — being subjected to harmful online interaction with other users, such
as child-to-child pressure, commercial advertising and adults posing as
children or young adults with the intention to groom or exploit them for sexual,
criminal, financial or other purposes

e Conduct — personal online behaviour that increases the likelihood of, or
causes, harm, such as making, sending and receiving explicit images (e.g.,
consensual and non-consensual sharing of nudes and semi-nudes and/or
pornography), sharing other explicit images and online bullying; and

e Commerce - risks such as online gambling, inappropriate advertising,
phishing and/or financial scams
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Content

Exposure to inappropriate,
illegal/content;

- Self-Harm

- Misogyny

- Pornography

- Misinformation

- Radicalisation

- Extremism
- Hate speech

The use of Mobiles and Smart technology

The use of mobile phones, cameras, and other electronic devices with imaging and
sharing capabilities is carefully regulated to ensure the safeguarding of all individuals
involved. When utilised appropriately, these devices can enhance learning
experiences, facilitate communication, and capture valuable moments. However,
they also pose potential risks if misused or if boundaries are not respected.

To uphold safeguarding requirements and compliance, our Academies have
established clear guidelines regarding the use of personal devices within the setting.
Staff will be vigilant in monitoring the use of such devices to prevent inappropriate
capturing or sharing of images or information. Leaders will ensure that visiting
parents and carers are aware that they must seek explicit consent before taking
photographs or videos, especially where children or vulnerable individuals are
involved.

We will ensure that, pupils are aware of safe device usage, and understand the
importance of respecting privacy, consent, and boundaries. Regular training and
discussions on safeguarding will reinforce these principles. By fostering a culture of
awareness and accountability, we aim to create a safe and secure learning
environment where technology complements education without compromising safety
(See Appendix 7).

Artificial Intelligence (Al)

Generative artificial intelligence (Al) tools have become increasingly prevalent and
easily accessible. It is common for staff, pupils, and parents/carers to interact with
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generative chatbots such as ChatGPT and Google Bard. The use of Al in various
facets of life, including education, has been acknowledged as beneficial in enriching
teaching practices and learning experiences, as well as in ensuring the safety and
protection of pupils. However, we recognise that alongside its advantages, Al also
harbours the potential to be exploited for malicious purposes, such as facilitating
cyberbullying, grooming, and exposing individuals to harmful content.

One significant concern is the emergence of 'deepfakes' — a technology that
leverages Al to produce deceptive images, audio, or videos that appear genuine.
These deepfakes pose a tangible threat, potentially leading to severe consequences
if misused within educational settings.

In light of these considerations, Shireland Collegiate Academy Trust acknowledges
the dual nature of Al and its implications for safeguarding within our academy
environments. Any misuse of Al, leading to the consumption of harmful content or the
harassment of pupils, will be handled in accordance with our established policies,
particularly referencing our anti-bullying and behaviour guidelines.

To uphold a secure and supportive learning environment, all staff members will
remain vigilant of the risks associated with deploying Al tools, especially given the
ongoing developments in this technology. As a proactive measure, our Trust Ed-Tech
team will conduct thorough risk assessments before integrating any new Al tools
within our academies. By emphasising vigilance and due diligence in the evaluation
and implementation of Al technologies, we aim to safeguard the well-being and
interests of our academy communities while maximising the benefits Al offers in
enhancing educational practices.

To meet our aims and address the risks above we will:

e Educate pupils about online safety as part of our curriculum. For example:
e The safe use of social media, the internet and technology.
o Keeping personal information private.
e How to recognise unacceptable behaviour online.

e How to report any incidents of cyber-bullying, ensuring pupils are
encouraged to do so including where they are a witness rather than a
victim.

o Train staff, as part of their induction, on safe internet use and online
safeguarding issues including cyber-bullying and the risks of online
radicalisation. All staff members will receive refresher training at least once
each academic year.

o Educate parents/carers about online safety via our website, communications
sent directly to them and during parents’ evenings. We will also share clear
procedures with them, so they know how to raise concerns about online
safety.

o Make all pupils, parents/carers, staff, volunteers, and Governors aware that
they are expected to sign an agreement regarding the acceptable use of the
internet in Academy, use of the Academy’s ICT systems and use of their
mobile and smart technology.

o Explain the sanctions we will use if a pupil is in breach of our policies on the
acceptable use of the internet and mobile phones.
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Make sure all staff, pupils and parents/carers are aware that senior staff have
the power to search pupils’ phones, as set out in the Searching, screening
and confiscation in schools - GOV.UK (www.goV.uk).

Put in place robust filtering and monitoring systems to limit children’s
exposure to the 4 key categories of risk (described above) from the
Academy’s IT systems.

Regularly review and assess the effectiveness of our filtering and monitoring
systems to ensure they are fit for purpose.

Ensure that alerts from our filtering and monitoring systems are received and
reviewed by our DSL (or DDSLs in their absence) in order to be assured that
safeguarding concerns are robustly responded (for example, alerts relating to
risks of online radicalisation or online grooming).

Carry out an annual review of our approach to online safety, supported by an
annual risk assessment that considers and reflects the risks faced by our
Academy community.

Ensure that that appropriate filters and monitoring systems are in place, and
that extra care will be taken to ensure that ‘over blocking’ does not lead to
unreasonable restrictions as to what children can be taught with regard to
online teaching and safeguarding. As set out in The Department for Education
published filtering and monitoring standards Meeting digital and technology
standards in schools and colleges - Filtering and monitoring standards for
schools and colleges - Guidance - GOV.UK (www.gov.uk).

Review the standards and support staff and those with IT responsibilities in
meeting the standards, in particular:

o ldentify and assign roles and responsibilities to manage filtering and
monitoring systems:

Review filtering and monitoring provision at least annually.

Block harmful and inappropriate content without unreasonably impacting
teaching and learning.

o Have effective monitoring strategies in place that meet their safeguarding
needs.

Use Senso software to fulfil our duties in relation to filtering and monitoring.
Senso is a cloud-based software which monitors the appropriate use of
devices for staff and pupils and will send alerts to the DSL. It is the
responsibility of the DSL to regularly check and monitor these alerts relating to
pupils. The DSL will need to report any safeguarding concerns that they may
find when completing checks.

Cyber-crime

For the purposes of this policy, “cyber-crime” is defined as criminal activity committed
using computers and/or the internet. This includes ‘cyber-enabled’ crimes, i.e. crimes
that can happen offline but are enabled at scale and at speed online, and ‘cyber-
dependent’ crimes, i.e. crimes that can be committed only by using a computer.
Crimes include:

Unauthorised access to computers, known as ‘hacking’.
Denial of Service attacks, known as ‘booting’.
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e Making, supplying or obtaining malicious software, or ‘malware’, e.g. viruses,
spyware, ransomware, botnets and Remote Access Trojans with the intent to
commit further offence.

All staff will be aware of the signs of cyber-crime and follow the appropriate
safeguarding procedures where concerns arise. This may include the DSL referring
children or young people to the National Crime Agency’s Cyber Choices programme.
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9. Notifying parents or carers

Where appropriate, we will discuss any concerns about a child with the child’s
parents or carers. The DSL will manage this in the event of a suspicion or disclosure
with Academy leaders. The academy will always discuss concerns with
parents/carers and consent for any referrals should be sought unless to do so would:

* Place the child at risk of significant harm or further risk of significant harm.
e Place a vulnerable adult at risk of harm.

e Compromise any enquiries that need to be undertaken by children’s social
care or the police.

Other staff will only talk to parents or carers about any such concerns following
consultation with the DSL. If we believe that notifying the parents or carers would
increase the risk to the child, we will discuss this with the local authority children’s
social care team before doing so. In the case of allegations of abuse made against
other children, we will normally notify the parents or carers of all the children
involved. The Academy will endeavour to ensure that parents have an understanding
of the responsibilities placed on the Academy and staff for safeguarding children.
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10. Referrals to the police

Our Academies play a critical role in identifying and addressing concerns about the
well-being and safety of their pupils. There are instances where Academies are
mandated to make immediate referrals to the police, reflecting the severity and
urgency of the safeguarding issue at hand. The decision to involve the police is a
significant one, as it signifies that the situation poses a high level of risk of harm or
danger to the child or others, necessitating swift and decisive action to ensure their
protection.

Academies must make immediate referrals to the police when they believe a criminal
offence may have been committed or if there is a genuine con