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WEST BROMWICH
COLLEGIATE ACADEMY

Role of Children

Role of Teachers and School

« At West Bromwich Collegiate Academy, all staff meet and greet
students — at gates, on corridors and when entering classrooms
or learning spaces.

*  Qur classroom environments are positive and welcoming.

«  All staff actively work to build positive relationships with all
children and families
We recognise individual and collective achievements.

*  The school uses evidence-based teaching strategies.
attendance and punctuality is monitored daily

» Teachers will refer to appropriate channels where they feel

additional support for a child and family might be needed.

+ Attend school regularly and be punctual - this
means arriving before 08:40am every day.

+ Engage actively in classroom activities.

+ Uphold the school ethos of decency. and support

other children.

Recognise the achievements of other children.

hare when you have a concern.

Tier 1

Universal
Strategies

Role of Parents
Role of External Agencies

» Ensure children attend school regularly and on time,
they must be in school before 08:40am every day.

Provide resaurces and training to teachers on
+ Understand and support any concerns your child

effective classroom strategies.

may have_\. . ) » Collaborate with schools on attendance initiatives.
+ Communicate with the school regarding any + Support a comprehensive and inclusive school-wide
absences.

approach that encompasses attendance, mental

» Recognise personal achievements. health and wellbeing

* Communicate with teachers about any concerns.
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1 'WEST BROMWICH
COLLEGIATE ACADEMY

Role of Teachers and School Role of Children

+ Co-create and participate in any targeted

At WBCA, we proactively use data information to identify

childran who are Persistently Absent (PA) and at risk of PA. interventions.
+  We work with each identified child and family to understand + Recognise personal achievements and areas of
and address the reasons for absence, including any in- progress.

school or out of school barriers to attendance.
+ Implement agreed strategies in daily practice
Student progress is monitored to assess impact
* We recognise and acknowledge achievements.

» Share concerns with staff.
Continue to engage in school life, embracing the
jecency ethos and making positive contributions.

Tier 2

Individualised
Strategies

Role of Parents Role of External Agencies

* Work with the school to help understand their
child’s barriers to attendance.

* Proactively engage with the support offered to
prevent the need for more formal support.

» Continue to communicate effectively with the
school regarding absence (including excessive
lateness).

Signpost or provide access to services.

+ Where there are out of school barriers, provide
each identified child and their family with
access to services they need.

Provide professional development and early

intervention support to the school.
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1 WEST BROMWICH
COLLEGIATE ACADEMY

Role of Teachers and School Role of Children

- WBCA will take an active part in the multi-agency effort
with the local authority and other external partners.

* We use data driven information to identify children at
risk of severe absence.

* We continuously assess and adapt strategies, monitor,

progress and recognising achievements.

+ Actively engage in intensive support interventions
+ Recognise personal achievements.

+ Share concerns with staff.

+ Continue to engage in schoal life, embracing the

I decency ethos and making positive contributions.

Tier 3

Higher Needs
Strategies

Role of Parents

Role of External Agencies

+ Collaborate closely with the school on creating
and implementing highly specialised
interventions including reviews.

« Continue to communicate with the school.

= Take an active role in the multi-agency effort.

+ Acknowledge personal achievements.

Offer specialised assessments and services for
students with complex needs.

» Provide intensive training and consultation.

» Take an active part in the multi-agency effort
with the school and other external pariners.

HE3T UGS Bl

T T S TIHAHS 3 a3 mUrd3 Bdl 3 »fa3 J 1 fena3ias w3 Aidt Guzatni §
H&31 it 31 fog €91 AqaEHd @3Tede 98T, fams fagGe, miensT § 83mfas a9s »i3
%13 feg dfontt, ufgerat »i3 Acre feg Jge Uer 946 feg Aafea J|

AYS T € HI33T

IS T fHde ffd Tt 7a3 &, 7l fiffmn w1 ffq Y& 733 J1 fog wiamefid Aes 3T,
fora31ar3 feam »i3 3t Hareare! § gu T feg ded! gfvar fasget J|

- WM ASS3T. fawH3 IHd i wiaefHe Ae®3T '8 HaU3 J

- farrrs yry3t: Ags Q9 g I 8 91 foraZ1ars »i3 Uned feam et agdt gad w3
faPdTs Y3 Jge I& |

- AMTHS feam: Ag® A J&di w3 TH3! feaffi3 ads Bel B Hd3eyds I8ede
YTTS I J|

- g3ts g gt Sfownit <t fiedft fg ffa giordy gdts g8t 3|

- ifeU HEU: foWH3 I witeinua-g91 Heat § Hags Jd< J1

- farus €t wre IFET: B39 JIFIHG B8 UTsT T wre J Al J1

- AYS AHEM3: fouH3 IHdt &% g4 Jd JiStfetin fdg s J Ao Ia|

- m@ﬁ»@ﬂﬁhﬂ@é} HU/HI”PHIIIT WS §9 < T Bt 1dat 3913

. T
- HBfs & guTet: B9 gmdt Uug afHBfadt € os sue {9 vareTs ue I&|




